


• strengthening individual communication skills by focusing on active listening and effective questioning; 

• challenging participants to work collaboratively to explore and uncover innovative solutions to complex

scenarios.

Learning to learn: where do you want to go?

We think that we have designed an exciting programme, and all the organisers and trainers will do their

utmost to provide the best possible learning environment for you. At the same time this a participative

and experiential programme and there are a number of things that you can do to maximise your

learning. 

Before you arrive in London:

• Take part in as many online sessions as

possible.

• Decide which themes interest you most. 

• Do some background reading. 

• Write down three things that you want to

learn from the module programme.

During the module: 

• Get into the habit of capturing your thoughts

and feelings at the end of each day. You’ll

find a learning log in the workbook to help

you do this.

• Don’t be like Alice! Take responsibility for

where you want to go and what you want to

learn. You are what you learn!
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“Tell me and I will forget. Show me and I will

remember. Involve me and I will understand.”

Confucius

“It is a miracle that curiosity survives formal education.”

Albert Einstein

Don’t be like Alice! “One day Alice came to a fork in

the road and saw a Cheshire cat in a tree. Which road

do I take? she asked. Where do you want to go? was

his response. I don’t know, Alice answered. Then, said

the cat, it doesn’t matter.”

‘Alice In Wonderland’, Lewis Carroll, 

British author and poet



Making the Most of Your Learning
Journey
“Leadership and learning are indispensable to each other” 

John F Kennedy

Introduction

WELCOME ABOARD AND BE CURIOUS!

You are about to set off on a learning journey with over 20

LEAD Associates in search of knowledge and understanding

around climate change challenges and how we can address

them. In order to help you understand where we are going,

and how we are going to get there, we have documented

the London learning journey in three different ways to

accommodate different learning styles.

• The London module schedule 

• The Step by Step Guide to the London programme (good

for left-brained people)

• The London Learning Journey map (good for right-brained

people)

Please familiarise yourself with the purpose and aims of the

London module. 

As you might expect from an organisation known for its

systems thinking approach we have taken a systematic

approach to designing the London programme. As we have

tried to show in the learning journey map and the step by

step guide to the London programme there is a logical

progression from the online sessions to the presentations on

Friday 13 June. The journey includes keynote speakers, round

tables, skills sessions, working groups, site visits, informal

group networking and the final leadership workshop. Each

session or activity is designed to build on what went before.

Step-by-step you will acquire the knowledge and skills

required to make sense of complex local scenarios, and in

particular, to identify ways of strengthening leadership around

climate change challenges, and opportunities. 

We don’t expect you all to follow the route exactly - no two

people will have the same journey. Some of you will stop off

on the way and have a really interesting conversation with

another participant or perhaps a local stakeholder. As a result

of that conversation you might make some unexpected

connections, a light bulb will go on in your head, and you

may begin to see things differently. Good networking will

also bring about all kinds of conversations along the way and

this year we have introduced a special session on networking

from an expert networker.
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If you think back to your telephone interview to join the

programme do you remember us telling you about the three

main areas of the LEAD programme? The three main areas

are:

Knowledge: e.g. What is sustainable development? What are

some of the key climate change challenges and

opportunities? And what kind of leadership is needed to

make a difference?

Skills: e.g. The ability to use systems thinking to analyse

climate change challenges and opportunities. The ability to

communicate climate change to different stakeholders in

ways that will bring about behaviour change.

Self Awareness: e.g. Knowing yourself, what are your values,

how you behave. Being aware how of you impact on other

people and how they perceive you. Understanding intuitively

how to build rapport and trust with others.

LEAD courses are uncompromisingly about knowledge, skills

and self awareness. We think the most important of these

three is self awareness. If you don’t know who you are, how

do you expect anyone else to follow your leadership? We’ll

have a lot more to say about leadership and personal

development during the week. As a first step, maybe you’d

like to try and answer the questions in the personal

awareness circle above.

MEETINGS WITH WISE PEOPLE: YOU AND
YOUR FELLOW TRAVELLERS

During the week you will meet many wise people, ‘experts’

in climate change and sustainable development if you like,

who will gladly share their knowledge and experience with

you. The contributors will take part in interactive discussions

with you, and you will have opportunities to ask them for

advice and guidance both during the group discussions and

1:1 during the refreshment breaks. Equally there are many

wise persons participating in the programme. We urge you to

make a conscious effort to network with your fellow

travellers, and to share your knowledge and experience with

the group. We also hope that you will continue to reflect and

make sense of what happens during the London module long

after you have completed this stage of your learning journey,

and have returned to your home country. 

THREE DIMENSIONS OF THE LEAD EUROPE PROGRAMME

Knowledge

Climate Change challenges and
opportunities

What kind of leadership is needed?

The transition to a low carbon
society

Skills

Systems thinking

Communication skills building 
trust and rapport

Getting your message across

Negotiating skills

Networking skills

Personal Awareness

Who am I?

What are my values?

What kind of future world 
do I want?

What influences do I have on 
people and events?

How can I increase my area 
of influence?
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CONTRIBUTORS: HOW TO MAKE THE 
MOST OF THE INFORMATION INPUTS

LEAD is extremely fortunate in that many talented and

generous people from all sectors and parts of the world

willingly spend time sharing their knowledge and

experience with the LEAD network by giving presentations,

taking part in interactive discussions and running workshops.

During the week you will have the opportunity to listen and

question a wide range of leading experts in leadership and

sustainable development.

If you look at the overall schedule, you will notice that there

are a number of moderated round tables on Day One, Two

and Three, and a leadership workshop on Day Five. Please be

an active participant, ask questions!

COMMUNICATE, NETWORK AND STAY
CONNECTED

One of our key leadership dimensions is networking, and 

you will have many opportunities to practice your networking

skills – too many some might say! – throughout the week. 

In order to make the most of your opportunities, why not

take some time to think who you want to meet and what

will be the best way of doing so. To help you make

connections we have set up a number of social learning 

and networking channels. 

The channel Good for

Online Session • Asking questions

• Giving and getting information

• Getting to know fellow participants 

• Identifying people with shared 

interests

LEAD Europe • Learning about the programme

online resources • Getting answers to your questions 

• Frequently Asked Questions 

• Downloading and uploading 

workbooks, articles and papers

• Starting a topic group, having a 

conversation with other participants

about what interests you

• Storing and making information 

accessible to other people

The reception on • Getting to know fellow participants

10 June who could be potential working 

partners and friends in the future 

• Practicing networking skills

• Making connections with LEAD 

partners and supporters from 

different sectors

• Promoting LEAD Europe to potential 

sponsors and participants!

Group emails • Communicating information quickly 

to the whole group. Please do not 

over use this channel

Facebook group • Getting to know people before the

programme begins

• Keeping in contact with people 

after each module is over, sharing 

photographs, stories and memories

• Having fun

• Don’t underestimate the power of 

Facebook. A campaign by students 

forced HSBC to change its policy on 

student loans!

• This is a safe closed space for 

everyone involved in the LEAD 

Europe programme. To receive your 

invitation to join, send an email to 

either laura@lead.org or 

edward@lead.org

Don’t forget the • During the breaks, put away your 

refreshment laptop and network! Grab a drink of 

breaks your choice and try out your 

listening and questioning skills with 

a stranger!

Dos and Don’ts for the speakers and panels

To get the most out these sessions, don’t sit back and 

be a passive recipient of information. You will forget 

what you hear. 

Do plan ahead and come to the session with a question

or two to ask the contributors. That way, you and the

contributors won’t be disappointed!
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People have asked us why we have so many different

communication channels. The answer is that at present there

is no one facility that does everything we need to support a

LEAD training progamme. In particular we need a platform

that allows us to send and receive messages, chat online,

and upload and share materials. Until LEAD acquires or

develops such a platform we urge you to make the best use

you can of the channels that we have. And if you have never

experienced a social networking site, now is your chance to

try through the LEAD Europe Facebook group!

THE WORKBOOK: WHAT’S INSIDE?

Your participants’

workbook has been

created especially for LEAD

Europe 2008. To make this

possible there been many

conversations in the LEAD

office about what to put in

and what to leave out. We

think we have got it about

right. We have tried to

create a structure to

support your learning

journey that we hope you

will customise as the

programme develops. If the workbook were a house for

example, then we hope each of you will find ways of using

the space differently. Perhaps by knocking down some walls,

putting in connecting doors, adding a window to let in more

light. Rearrange the furniture until it works for you! 

What’s your workbook called?

The workbook that you have in your hands looks like a

training folder, but take another look.

What you have is a multi-function tool that is:

1. a compass to help you keep on track;

2. a description of the LEAD approach to training and

learning;

3. a schedule of the indoor and outdoor activities we have

planned for you;

4. a map that tells you where we are going and where we

have come from;

5. a framework to hold on to when we go underground;

6. a well of ideas, sayings and thought-starters;

7. a toolkit stuffed with thought-starters, models and

techniques;

8. a resource with background reading; 

9. a dream-catcher so you don’t forget your great new ideas

after the programme;

10. a living document for you to personalise and add to as

you wish.

What does your workbook look like to you?
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Step by Step Guide to the 
London Module
From the online preparation to the working group presentations

Early June: 

Online Preparation:

Information input

and discussion

• Orientation and induction:

purpose, content and

structure

• Getting to know you,

getting to know us

• Introduction to the themes

• Learning to learn: how to

make the most of the

programme

• Background reading: book

club!

Associates will:

• Know what to expect from  the London module and

what LEAD expects of them;

• Be more motivated to do some initial reading and

research in to the main topics;

• Have an opportunity to ask questions and seek

answers.

Working Groups Main themes and cross cutting

issues

Associates will be able to: 

• Deepen their understanding of at least two themes;

• Explore cross cutting issues such choice and

responsibility: socially acceptable / unacceptable

behaviours, regulation and constraints, incentives and

disincentives, ‘carrot and stick’, adaptation and

mitigation, and old and new.

EVENT CONTENT OUTCOME



Day 1: 

Round Table:

Leadership &

Climate Change

• Global, regional and

national perspectives on

climate change

• Cross sector perspectives

• Big picture 

• London specific

challenges and

opportunities

Associates will:

• Know what to expect from  the London module and

what LEAD expects of them;

• Be more motivated to do some initial reading and

research in to the main topics;

• Have an opportunity to ask questions and seek

answers.

Day 2 & 3: 

Round Tables

• Day 2: Transition to a

low carbon society

• Day 3: Financing a low

carbon transition

Associates will be able to: 

• Deepen their understanding of at least two themes;

• Explore cross cutting issues such choice and

responsibility: socially acceptable / unacceptable

behaviours, regulation and constraints, incentives and

disincentives, ‘carrot and stick’, adaptation and

mitigation, and old and new.

Working Groups Main themes and cross

cutting issues

Associates will be able to: 

• Deepen their understanding of at least two themes;

• Explore cross cutting issues such choice and

responsibility: socially acceptable / unacceptable

behaviours, regulation and constraints, incentives and

disincentives, ‘carrot and stick’, adaptation and

mitigation, and old and new.

EVENT CONTENT OUTCOME
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Days 2, 3 & 4: 

Skills Modules &

Workshops

• Systems thinking

• Negotiation skills

• Communication skills

• Networking skills

Associates will be able to:

• Apply systems thinking to analysing climate change

challenges and opportunities;

• Use system thinking tools and methods to identify

challenges and opportunities for climate change leaders;

• Have better conversations with local stakeholders

around climate change;

• Negotiate with different stakeholders;

• Communicate climate change effectively to different

stakeholders to bring about behaviour change;

• Network effectively;

• Design and deliver compelling presentations.

EVENT CONTENT OUTCOME

Days 3 & 4: 

Site visits

• Kings Cross Urban

Regeneration Project 

• Energy Efficiency & Quality of

Life 

Associates will be able to:

• Try out and test their learning so far by engaging with

people and their environment;

• Draw on examples of “real life” sustainable urban

development projects to create compelling

presentations on the transition to low carbon societies.

Day 4: 

Working Groups

• Reflection time 

• Creating presentations to be

delivered to whole group 

Associates will be able to:

• Analyse, synthesise and present information on climate

change challenges and opportunities in the a

compelling manner.
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Day 5: 

Working Groups 

Working group presentations

to the whole group

Associates will have:

• A good understanding of the main climate change

challenges and opportunities in London and how they

are linked to the regional and global content;

• Delivered compelling presentations describing fresh

ideas for addressing the challenge of climate

challenge;

• Practiced giving and receiving feedback;

• Developed key messages to take forward to Brussels

and discuss on the online forum.

EVENT CONTENT OUTCOME
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Module Overview
Although there has been action on climate change, “that step is far too small...as we consider how to go

further still, there remains a frightening lack of leadership.” 

Kofi Annan, former Secretary General of the United Nations, addressing the UN Climate Conference of

Parties 2007

“Either lead, follow or get out of the way.”

Delegate from the developing country of Papua New Guinea to the United States addressing the UN

Climate Conference of Parties 2007

Introduction

CONTEXT

The LEAD Europe Leadership for Sustainable Development

Programme 2008 begins in June and includes 17 face-to-face

training days organised into three residential modules over

six months. Modules are supported by online events,

preparation and project work. The three residential modules

will be held in London 9-13 June, Brussels 15-19 September

and Mexico City 16-22 November. 

The main aim of the LEAD Europe training programme is to

equip emerging leaders from Europe with knowledge and

enhanced understanding of sustainable development, and

with the will and capacity to take a leadership role and effect

change for a sustainable world. The London module will have

an emphasis on leadership and climate change; the Brussels

module will focus on EU decision-making in the context of EU

energy policy; and the Mexico module will focus on

sustainable cities. 

LEARNING OUTCOMES

By the end of the programme participants will have the

personal awareness, skills and confidence to bring about

positive change. The expected learning outcomes are:

• Strengthened knowledge and understanding of key

sustainable development challenges and opportunities at

global and local levels; 

• Deeper understanding of complex leadership challenges,

and how individuals and organisations can make a

difference;

• Enhanced leadership skills in areas LEAD has identified as

critical for those working in the field of sustainable

development; 

• First-hand experience of putting the principles of

sustainable development into practice through individual

project work, case studies and field visits;

• Enhanced ability to work with the different skills and

perceptions that cross-sector culturally diverse teams offer

in order to generate innovative solutions;

• Stronger connections with peers working across Europe

and a heightened sense of belonging to a global network

of 1800 sustainability leaders in 90 countries.
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WHY LEADERSHIP AND CLIMATE CHANGE?

We now have a wealth of knowledge and awareness about

climate change challenges and opportunities. But there is a

gap between what we are capable of doing and what is

actually being done. To close this gap between talk and

action we require leadership at every level. We all need to

recognise our role and begin to think about how our

leadership can help tackle the defining issue of our

generation.

Climate change is increasingly accepted as an all-

encompassing global issue.  It is no longer an exclusively

environmental protest or a mere scientific model.  Climate

change is now recognised as a phenomenon that will be

seen and experienced by people all over the world; a reality

and a threat that will change all of our lives.

The scope and intensity of climate change offers an

unparalleled challenge to global society – how will we adapt

to the inevitable consequences of climate change and curb

our further contributions to it? 

“Humanity already possesses the fundamental scientific,

technical and industrial know-how to solve the carbon and

climate problem for the next half-century,”1 say Stephen

Pacala and Robert Socolow, from the Carbon Mitigation

Initiative at Princeton University. They have identified 15

existing technologies, such as wind turbines, energy

efficiency devices and certain agricultural practices. When

these technologies scaled-up could create an overall carbon

strategy that will stabilise emissions. If humanity can solve

the carbon and climate problem ‘simply’ by scaling up what

we already know how to do, as Pacala and Socolow suggest,

then why aren’t we doing it? Why is there a gap between

what we are capable of doing about climate change, and

what is actually being done?  

As Kofi Annan has said, although there has been action on

climate change, “that step is far too small...as we consider

how to go further still, there remains a frightening lack of

leadership”.  

WHY LONDON?

Urban environments around the world lie at the centre of the

climate challenge. Urban environments account for 75 percent

of the world’s energy use - their contribution to climate

change and they way they choose to adapt will have serious

consequences for growing urban populations locally and

globally. 

As a city of 7.5 million people, London alone contributes

approximately 44.7 million tonnes of carbon dioxide into the

atmosphere annually. London has more than a need to

address climate change - considering its major contribution to

global pollution, it has a major responsibility.  London is used

as a case study not only to illustrate this need for action, but

to stress how people are filling the leadership gap and taking

action. London plays a particularly prominent role in the

climate change debate globally as its political, business and

civil society sectors demonstrate cutting-edge leadership for

climate change. Responding to the major climate change

challenges and taking advantage of the new opportunities

that arise from it are critical if long term sustainable

development is to be achieved.

1. Pacala, S and Socolow, R (2004) “Stabilization Wedges: Solving the Climate
Problem for the Next 50 Years with Current Technologies”, Science, vol.305, no.
5686, pp. 968-972.

The greenhouse effect is the process by which

greenhouse gases in the Earth’s atmosphere trap the

sun’s energy, warming the earth enough to support life.

While carbon dioxide (CO2) is the most important, other

notable greenhouse gases include: methane, nitrous

oxide, hydrofluorocarbons, perfluorocarbons, and

sulphur hexfluoride.

The Intergovernmental Panel on Climate Change (IPCC)

have found that atmospheric concentrations of carbon

dioxide have increased from a pre-industrial (pre-1750)

value of about 280 parts per million (ppm) to 380 ppm,

far exceeding the natural range of carbon dioxide over

the last 650,000 years. 

Scientists have thus concluded that human activities

post-1750 have increased the proportion of naturally

occurring greenhouse gases in the atmosphere,

trapping more heat on Earth and increasing the

greenhouse effect artificially beyond what is considered

‘normal’ variation. 

Anthropogenic, or human-induced, climate change is

said to have resulted in a global temperature increase

of 0.8°C in the last century. It is a phenomenon that

has wide-ranging effects, from higher average global

temperatures to changes in rainfall patterns, sea levels,

and the occurrence of extreme weather events, among

others. Depending on how the world responds,

scientists predict that climate change will cause the

world to warm by a further 1.1 to 6.4°C by 2100.
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As London is a major player pushing the shift towards a low-

carbon society it serves as an optimum location for Associates

to see firsthand how a large complex city with a developed

market responds to the climate change challenge. While we

are using London as a case study, the theme is universal and

we hope that by looking at examples of leadership within the

London context; we can inspire and develop leadership on

climate change elsewhere.

Associates should consult the Practical Information Guide at

the back of this workbook for some general facts and figures

about London and the UK. Associates are encouraged to read

as much as possible about the London context prior to their

arrival, using the resources in this workbook and elsewhere.

CLIMATE CHANGE AND SUSTAINABLE
DEVELOPMENT

Climate change will be addressed within the framework of

sustainable development. Sustainable development is viewed

in the context of three pillars: 

• socially acceptable and feasible; 

• economically viable; 

• environmentally responsible. 

Sustainable development supported on these pillars

transcends past paradigms of development that place

economic development first. The concept of sustainable

development incorporates understanding the lives of people

today; their aspirations and their rights to a dignified and

healthy life; while at the same time taking into account the

need for the prudent management of natural resources.

These considerations ensure the internal capacity to sustain

growth over the long term and to ensure the well being of

future generations, human and non-human.

The concept and pursuit of sustainable development will be

explored and discussed throughout the training module. Key

environmental, economic, political and cultural aspects of the

climate challenge will be covered. Associates will be

encouraged to channel their thinking and to formulate their

analyses and presentations along these lines, mindful of the

linkages that invariable exist among the three pillars.

STEPS TOWARDS ADDRESSING CLIMATE
CHALLENGES

1988: The Intergovernmental Panel on Climate Change (IPCC)

was established by the World Meteorological Organization

and the United Nations Environment Programme to survey

scientific and technical literature on climate change

worldwide. The IPCC is widely recognized as the most

credible existing source of information on climate change.

1990: The IPCC publishes its first assessment report on

climate change, alerting people and policymakers worldwide

to the consequences of human activity on the warming of the

planet, and the immediate need for emissions reductions.

1992: The governments of the world agree to the United

Nations Framework Convention on Climate Change (UNFCCC)

at the Earth Summit in Rio de Janeiro, whereby all signatory

countries accepted the problem and agreed to take measures

to reduce their emissions.

1997: The Kyoto Protocol was negotiated at the third

conference of the parties (COP3). It committed signatory

countries to set targets for reducing emissions by the end of

the first commitment period in 2012. Three procedures are

established to increase the flexibility of achieving targets: the

Clean Development Mechanism (CDM), emissions trading,

and Joint Implementation (JI).

2001: Adaptation became an important focus as the IPCC’s

third assessment report emphasising the unavoidable impacts

of climate change in the near term. The Marrakesh Accords

creates a number of new funds to help poor countries to

adapt.

2005: The European Union Emissions Trading Scheme

commences to tackle emissions of carbon dioxide on a cap

and trade basis. This is the largest company-level scheme for

trading emissions in the world.

2006: The Stern Review on the Economics of Climate Change

is released. The report, written for the British government,

concludes that climate change threatens to be the greatest

and widest-ranging market failure ever seen and the world

has to act now on climate change or face devastating

economic consequences.

2007: The IPCC publishes its fourth assessment report, the

“most eagerly awaited, talked about and leaked

environmental report since environmental reports came into

existence” (BBC, 2 February 2007), increasing the degree of

certainty that human activity is responsible for climate

change.

“With half of humanity living in towns and cities around

the world, the greatest impact of climate change will

be on the planet’s urban fabric.”

Inga Bjork-Klevby, UN-HABITAT
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October 2007: The IPCC and Al Gore are jointly awarded the

Noble Peace Prize for their work on climate change. The

committee cited "their efforts to build up and disseminate

knowledge about man-made climate change”, stated the

BBC. 

December 2007: The United Nations Climate Change

Conference in Bali culminated in the adoption of the “Bali

Road Map”. It consists of a number of forward-looking

decisions that represent the various tracks that are essential

to reaching a secure climate future. UNFCCC Executive

Secretary Yvo de Boer: “This is a real breakthrough, a real

opportunity for the international community to successfully

fight climate change“. 

December 2007: Australia ratifies the Kyoto Protocol. Prime

Minister Kevin Rudd signed the instrument of ratification of

the Kyoto Protocol in his first act after being sworn in on 3

December. "Australia's official declaration today that we will

become a member of the Kyoto Protocol is a significant step

forward in our country's efforts to fight climate change

domestically - and with the international community", Mr

Rudd said.

March 2008: EU agrees climate plan deadline. EU leaders

have agreed to finish talks by the end of the year on an

ambitious plan to fight climate change. The bloc aims to

implement a 20% cut in greenhouse gases by 2020,

compared with 1990 levels. But EU leaders said they needed

to look at the consequences for heavy industry and that could

complicate negotiations.

April 2008: European and Japanese leaders at their annual

summit in Tokyo have called for "ambitious and binding"

targets for cutting greenhouse gas emissions.  Japan and the

EU stress that a highly ambitious and binding international

approach is required to deal with the scale and urgency of

the climate change challenge of promoting a low carbon,

high growth global economy. Leaders hope to take their

arguments forward into the July G8 meeting. 

KEY DIMENSIONS OF THE LONDON MODULE

The London module is designed to provide participants with a

dynamic learning experience that brings them into direct

contact with people, places and sustainability challenges. The

key dimensions of the London programme are:

• Knowledge enhancement, skills development and

increased personal awareness; 

• Blended learning journeys underpinned by cutting-edge

theory and models;

• Access to senior leaders, innovators and entrepreneurs;

• Local, regional and global perspectives;

• Behind the scenes visits to public and private places;

• Conversations with a wide range of stakeholders; 

• Personal and team challenges based on real scenarios; 

• Social learning through knowledge sharing and continuous

networking;

• Online workshops and forums; 

• High quality workbooks containing the latest research,

opinion pieces, case studies, and references; 

• A passion for leadership and sustainability.
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LEADERSHIP PERSPECTIVES AND LENSES

THINKING EXERCISE

When we were planning the programme we came with the

model above to remind us of the need to maintain a number

of different perspectives at each stage of the programme,

and to help us think about the role and responsibilities of a

leader in creating change.

You might find it useful to have a think about your personal

areas of influence. How much influence do you think you

have either at work or in your personal life? How much

influence could you have? 

During the programme you might also find it useful to use

the model above as a lens to check your field of vision.

Where is your focus? Close to home or do you always try to

see the bigger picture?

Finally, how could you learn to build effective partnerships

with people and organisations beyond your immediate

sphere of influence? 

Beyond the planet

Global level

Regional level

National level

My organisation

Family

Me
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Core Staff Biographies

Introduction

Edward Kellow

Head of Training

LEAD International

Edward is a listener and observer,

an occasional performer and a life-

long learner. Edward is head of

training at LEAD International,

where he is responsible for

developing and delivering programmes around leadership and

sustainability, and for building the capacity to support ongoing

development and training. Some of the things Edward has

learnt are that training and learning can happen anywhere,

any time and in any group, provided people are engaged and

involved: that he himself is motivated by teamwork and

inspired by cross cultural cross sector experiences; and that

asking good questions is nearly always more difficult than

finding answers.

Edward has designed and delivered workshops, courses and

presentations on leadership, coaching, facilitation and

training, teambuilding, project management, stakeholder

engagement and strategic planning for government, NGOs

and business in the UK, Africa, Asia, Eastern Europe, the

Middle East and the USA. After a brush with the nuclear

industry at The Environment Council, working with clients in

the water industry was refreshing.

In May 2008 Edward led a LEAD Africa / LEAD International

team of trainers who successfully delivered a new

programme on advocacy and influencing skills in Nairobi for

UNDP UNEP PEI champions. As a result, Edward is the proud

foster father of a young elephant at the David Sheldrick

Wildlife Trust, Kenya.

Edward studied French and Russian at St Andrews University

and he is a graduate member of the Chartered Institute of

Personnel and Development (CIPD). A former intelligence

officer, Edward has sold shirts at Harrods, supported HIV/AIDS

volunteers in East London, and he created a range of

subversive greetings cards called Twisted Yarns. Edward

travels so much for LEAD that his friends think he still works

for the Ministry of Defence. But that is another story…

Fernando Monteiro

Head of Network and

Communications

LEAD International

Fernando Monteiro is an

agronomist specialised in

environmental sciences. His main

interest lies in the relationship

between social and ecological systems. Questions like “How

can society be better organised in ways that will bring about

development and at the same time improve the fragile

ecological system where it is build upon?” can easily catch his

attention. To better understand such challenges, Fernando got

involved in the study of complex systems and the inter-

relations between society and nature. 

He is a specialist in Systems Thinking and applies this

approach to understand and promote change towards



sustainable living. His other area of interest is social networks,

especially those related to sustainable societies. 

Fernando has an MSc in Environmental Sciences and is

finalising his PhD in Social Learning. He is a LEAD Fellow from

Cohort 9 in Brazil and is currently Head of Network and

Communications at LEAD International, mainly supporting the

LEAD Network of Fellows and promoting ways for sharing

learning and improve collective action that will improve

sustainability. 

Fernando is one of the founders Evoluir Cultural, a Brazilian

“sustainability factory of ideas and projects”. He has also

worked as a consultant to UNESCO, UNDP, the World Bank and

Brazilian Government, and many NGO’s.

Laura Hughes

Programme Assistant

LEAD International

Laura Hughes joined LEAD

International's Training and Capacity

Development team in April 2006 as

Programme Assistant. She is a

member of the LEAD Europe

coordination team, and Project Officer on LEAD’s Bridging

Leadership project working with tsunami-hit communities in

Aceh, Indonesia. She is also part of the team developing LEAD

International’s operational sustainability policy.

Prior to LEAD, Laura worked in South India with Development

in Action and a local development NGO, DEEDS. She was

involved in rural and urban projects addressing issues of:

gender inequalities in education and earning potential;

education and skills training in marginalised communities;

child labour; health and nutrition in rural communities;

women's empowerment; and the importance of grassroots

community action to promote sustainable development. 

Having studied BSc. Zoology Laura has a particular interest in

the multi-faceted impacts of climate change on health and

malaria, and in natural resource management. She also has

varied experience in teaching roles with children of all ages

in the UK and abroad.

After graduating in 2004, she worked on urban community

regeneration and environment projects with UK charities

Groundwork and the Wildlife Trust. Her role involved

community consultation, environmental education, and GIS

mapping of socio-economic indicators. 

Vanessa Rudge

Training and Development

Programme Officer

LEAD International

Vanessa joined LEAD International’s

Training team in October 2007 as

Training and Development Officer.

Prior to LEAD Vanessa worked as

Curriculum Manager, before becoming Curriculum Director at

UK-based charity Common Purpose, an organisation that runs

leadership development programmes designed to give

leaders the inspiration, knowledge and connections they need

to produce real change. The move to LEAD International sees

Vanessa pull together her training and knowledge of

leadership development, experiential learning practices and

background in environmental sciences and development.

Before Common Purpose, Vanessa was based at the Centre

for Land Use and Water Resource Research at Newcastle

University. As a Research Assistant she explored water scarcity

in the UK and the emergence of farmer-organised abstraction

groups. Vanessa has a BSc. in Environmental Earth Studies

and MSc. in Environment and Development, worked as a

volunteer for both Water Aid and Action Aid, and has taught

English as a second language.
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